
Practical Guide
When to Engage a Business Consultant 

and How to Choose the Right One



Introduction:

Many business owners hesitate to work with consultants.
Not because they don’t need support — but because:

• hey’re unsure when it actually makes sense

• they don’t clearly see the value

• they’ve had (or heard about) poor experiences

This guide will help you:

• understand when consulting is truly useful 

• choose the right consultant 

• work effectively together 

• set realistic expectations

👉 Without clarity, decisions get delayed, opportunities are missed, and 

growth slows down.



When it Makes Sense to Work with a Consultant

✔ When growth stalls

• the business is active, but not 

progressing 

• the real issue is unclear

Consulting delivers the most value at key business moments:

✔ When important decisions are 

ahead

• investments 

• expansion 

• strategic shifts 

• diversification

✔ When seeking financing

• bank loans 

• grants 

• investors

✔ When things feel chaotic

• too many moving parts 

• lack of focus 

• no clear structure

👉 In these situations, a consultant brings:

clarity, structure, and direction.



Why Consulting Sometimes Fails

❌ Expectations are unrealistic

• expecting the consultant to “fix everything”

Let’s be realistic — consulting is not a magic fix. It fails when:

❌ There is low client involvement

• incomplete information 

• delayed decisions 

• lack of implementation

❌ Quick fixes are expected

• without proper analysis 

• without follow-through

👉 Consulting works when there is:

partnership, transparency, and action.



How to Choose the Right Consultant

Choosing the right consultant is critical.

👉 Be cautious of:

Look for:

✔ extensive hands-on business experience

✔ ability to simplify complexity

✔ practical, actionable thinking

✔ clear communication

✔ direct involvmen

❌ generic, one-size-fits-all solutions

❌ overpromising

❌ lack of clarity in approach



How to Work Effectively with a Consultant

Results depend on how the collaboration is structured.

The consultant:

• analyzes the situation 

• identifies key issues 

• proposes solutions 

• structures decisions

The client:

• provides accurate information 

• makes decisions 

• implements solutions

👉 The best outcomes happen when:

consultant and client work as a team



What Results to Expect

Consulting is not about quick wins.

👉 It delivers:

• clearer direction 

• better decisions 

• more structured operations 

• more sustainable growth

👉 In practice, this often leads to:

• stronger business performance 

• improved sales 

• reduced risks 

• better access to financing



How CONSULTEX Can Help

CONSULTEX supports companies and entrepreneurs in:

• clarifying business direction

• improving sales and marketing systems

• developing business plans & projects for financing

• making informed strategic decisions



Core Service Areas

Strategy

• strategic analysis 

• corporate strategy

• business unit strategy 

• implementation support

• risk management

Marketing

• marketing audits 

• marketing function setup 

• market analysis 

• strategy development 

• branding and communication 

• digital marketing

Sales

• sales audits 

• sales system design 

• pipeline management 

• distribution channels

Export

• export strategy 

• market research 

• export readiness

Business Plans & Financing

• business plan development 

• financing advisory

Partnerships

• identifying and evaluating partners 

• preparing presentations for 

international cooperation



How We Work

Our approach is practical and results-focused:

• understand the real situation

• identify core issues

• develop actionable solutions

• support implementation

• take on specific tasks when needed



Extended Expertise Model

For projects requiring specialized input, we collaborate with 

trusted experts in finance, taxation, and technical fields

👉 This ensures:

• well-grounded solutions 

• full coverage of project requirements 

• higher-quality outcomes

All projects are coordinated directly.



Why CONSULTEX

• 26+ years of business experience

• 10+ years in consulting

• strong focus on practical results

• clear and structured approach

• direct involvement in every project

👉 No generic solutions.

Every project is tailored to the client’s real context.

CONSULTEX operates in line with 

ISO 20700 standards and is 

accredited by CMC Global.



Next Step

 Book an initial discussion

 Explore your options

👉 In a short conversation, you will 

understand:

• whether consulting is right for you 

• what direction to take 

• what the next steps are

Dacă te regăsești în situațiile descrise:



ADRESARE І descrierea generală a ofertei

CONTACT:

+(373) 69500824

office@consultex.md

www.consultex.md

mailto:office@consultex.md
http://www.consultex.md/

