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26.10.2020 M. Kummnoay

PEKOMEH/IATEJIbHOE ITMCbMO

YecTHO roBopsi, WCMbITbIBAN HEKOTOPblIE COMHEHWS, HayWHas CoBMeCTHO ¢ PycnaHom Hactac npoekT no
paspaboTky cTpaTerny KomnaHuy — BeAb OH A0 Hallero COTpyAHUYECTBa HE WMEN OfbiTa B OTPACNN ankorosibHbIX
HanuTKoB. K cyacTbto, Moe BeCrnoKoinCTBO He MMeno nNoA coboi ocHoBaHW — PycnaH nposisun cebsa kak HacToAL U
npodheccuonan, BbICTPO BHUKAA B cneuunduky Hawero GusHeca v otpacnu.

COBMECTHO C HMM Mbl MpPOBENW cTpaTernyecknii aHanua, obosHaunnu npobnembl GusHeca U NPUYNHHO-
CNeaCTBEHHbIE CBSI3W MEXAY HUMM, ONpeaenuny NPpUOPUTETHbIE HaNpPaBNeHUs pPasBUTUA KOMNaHuw, paspabotanu
cTpaTernyeckvne Lenv u nogpobHblii NnaH peanusauunu ctpaternn. MHe B UeNoM 1 B YaCTHOCTW UMMNOHWPYET NOAXOA
PycnaHa k paboTe. Mpeanochinku ero peLueHnin  pekoMmeHAaUuin CUCTEMHO NpoaHann3npoBaHbl, paunoHanbHel 1
TWaTenbHO npopaboTaHbl.

Bea COMHeHus, ero 6oraTbiil OMbIT W 3HAHUS MOryT MPUrOAWTLCA CErogHA MHOMMM  MONAaBCKUM
komnaHusM. IMEHHO no3aToMy, S C YAOBONMLCTBMEM pekomeHayr PycnaHa Hacrac kak onbITHOro akcnepta B
CTpaTerMyeckoM MeHeLKMEHTE U MapKeTWHre, a TalKke 3HTy3nacta CBOero fAena, cnocobHoro pewarb Balum
npo6nembl B GusHece.
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